
 

Activity Name Problem solving and ideation workshop on MS project 

Date of Activity January 28-29, 2023 

Mode of Conduct Online, Webinar, MS Teams 

Time 12:00 Noon- 4:00 PM 

Mandatory/Elective Elective 

Speakers Mr. Himanshu Arora ( Business Analyst, MS project trainer) 

Mr. Praveen Malik ( A certified PMP professional) 

Participants  22 

Description 



 

 

Brief Description of the session: A Problem solving and Ideation workshop on MS Project ( A 

project Management Software) was organized by Institution's Innovation Council, Gautam 

Buddha University on 28th January 2023. It was two days, 4 hours dedicated (12 pm- 4 pm) 

workshop. Mr. Praveen Malik, a certified project management professional (PMP) was the guest 

speaker and Mr. Himanshu Arora (Business Analyst) was the MS Project trainer. 

 

Initially, the guests were welcomed by Dr. Indu Uprety. Then Mr. Praveen Malik introduced the 

students with the important aspects of PMP and told about some important courses and exams 



related to PMP. Further the training on MS Project was conducted by Mr. Himanshu Arora. 

 

The agenda of the workshop was to cover 11 modules in total in two days. On day1, modules: 

Project Management Concepts and overview of MS Project, Project Initiation- Setting up a new 

project, Planning- Task level, Planning - resource level, Planning - assignments  were covered. 

On day2, modules: Finalising the plan, Execution -tracking, Monitoring- Variance analysis, 

controlling- reviewing point, MS project reports and Closure - close project were covered.  

Apart from these, it was an interactive session and the trainer also enthusiastically was clearing 

the doubts of the students. 

 

Overall ,it was a very informative and beneficial workshop for the students. The students have  

got the opportunity to see and learn the application of almost all the concepts of project 

management which were taught to them  theoretically. 

 

Photographs of the event: 

 

 



 

 

 

 


